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Manchester City Council 
Report for Resolution 

 
Report to: Health Scrutiny Committee – 5 February 2019  
  Children and Young People Scrutiny Committee – 5 February 2019 

Neighbourhoods and Environment Scrutiny Committee – 6 February 
2019 

  Economy Scrutiny Committee – 6 February 2019 
Communities and Equalities Scrutiny Committee – 7 February 2019 

  Resources and Governance Scrutiny Committee – 7 February 2019  
 
Subject: Updated Financial Strategy and Directorate Business Plans 

2019-20 
 

Report of: The Chief Executive and City Treasurer 
 

 
Summary 
 
This report provides an update on the Council’s financial position and sets out next 
steps in the budget process, including scrutiny of the draft budget proposals and 
Directorate Business Plan reports by this Committee. 

 
Recommendations 

 
The Committee is asked to consider and make recommendations to the Executive on 
the budget proposals which are within the remit of this Committee and to comment on 
the Directorate Business Plans which have been designed to ensure the Council 
invests in the services that are valued by its residents, achieving both high quality 
services and outcomes for residents as well as a balanced budget. 
 

 
Wards Affected: All 
 

 
Contact Officers: 
 
Name:  Joanne Roney    
Position:  Chief Executive    
Tel:  0161 234 3006     
E-mail:  j.roney@manchester.gov.uk         
 
 
Name:  Carol Culley     
Position:  City Treasurer     
Tel:   0161 234 3406    
E-mail:  c.culley@manchester.gov.uk         
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Appendix: 
 
Directorate Business Plan 2019/20 
 
Background documents (available for public inspection): 

 
The following documents disclose important facts on which the report is based and 
have been relied upon in preparing the report.  Copies of the background documents 
are available up to 4 years after the date of the meeting.  If you would like a copy 
please contact one of the contact officers above. 

 
Updated Financial Strategy 2019/20 report to Executive 16 January 2019 
https://democracy.manchester.gov.uk/ieListDocuments.aspx?CId=147&MId=291&Ve
r=4 

Update on Revenue Financial Strategy and Business Plan Process 2019/20 to 
Resources and Governance Scrutiny Committee Thursday, 6 December 

https://democracy.manchester.gov.uk/ieListDocuments.aspx?CId=137&MId=121&Ve
r=4 
  
Provisional local government finance settlement: England, 2019 to 2020 
https://www.gov.uk/government/collections/provisional-local-government-finance-
settlement-england-2019-to-2020?utm_source=89354b3a-3865-4051-9175-
8247e58aeba8&utm_medium=email&utm_campaign=govuk-
notifications&utm_content=immediate 
 
Autumn Budget 2018, 29 October 2018  
2018 Autumn Budget document is available on the Government’s website  
https://www.gov.uk/government/publications/budget-2018-documents 
 
Medium Term Financial Plan to Executive 7 February 2018  
https://secure.manchester.gov.uk/meetings/meeting/2997/executive 
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1 Overview 
 
1.1 The original three-year budget strategy 2017-20 was underpinned by Our 

Manchester, seeking to promote self-determination; greater resilience in 
individuals, families and communities with a focus on early help and 
prevention; improve health outcomes, and enhance the opportunities for 
residents.  Its priorities followed consultation with Manchester people on what 
they valued most, which was:  
 
● care and support for vulnerable people including older people and those 

with learning disabilities and mental health needs; 
● taking action on family poverty and giving young people the best start in 

life; 
● tackling homelessness; 
● supporting people into jobs and training;  
● keeping roads and neighbourhoods in good shape; and 
● parks and leisure to keep people active and happy. 
 

1.2 2019/20 completes the three-year budget commitment and despite funding 
pressures the strategy remains consistent with the original plans set in 2017. 

 
1.3 The financial position has been updated to reflect the pressures being faced 

by services, particularly those provided for the City’s most vulnerable.  It also 
includes changes to funding and other income including the most recent 
information for Council Tax and Business Rates; the proposal for return of 
retained business rates and transport reserves totalling c£7m, from the GMCA 
(subject to the approval of the Combined Authority when it meets in February); 
and additional Government funding of over £12m announced following the 
Autumn Budget and the Provisional Finance Settlement.  The latter has not 
been confirmed beyond 2019/20 which inhibits effective longer term planning.   

  

1.4 In line with trends being experienced nationally Manchester is facing 
significant pressures on its budgets for social care.  These have been seen in 
the 2018/19 Global Monitoring and the associated Recovery Plan.  Whilst 
welcome, the additional government funding announcements are not sufficient 
to meet those pressures and the City Council is having to make savings 
elsewhere in the budget and use its reserves to support the required 
investment and to mitigate against the future uncertainty.  Use of these 
reserves will be over a three-year period; a position that is not sustainable in 
the long-term.  The budget includes the identification of further savings of £6m, 
in addition to the £9m already budgeted for in 2019/20.   

  
1.5 This report will provide an update on: 

 
● the position reported to January Executive 
● changes to business rates and council tax forecasts 
● use of reserves/provisions 
● the budget setting process and timeline 
● next steps 
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2 The Financial Position 2019/20 
 
Update on the Position Reported to January Executive 
 

2.1 The original budget for 2019/20 as reported to February 2018 Executive 
identified a funding gap of £8.967m. It noted that this would need to be met 
from a combination of changes to business rates and commercial income, 
commissioning decisions, efficiencies and a further review of budget 
requirements.  

 
2.2 In December, it was reported that there was a significant risk to the budget 

position for 2019/20 due to the additional needs arising from services such as 
Social Care, both Adults and Children’s, and Homelessness, together with the 
non-achievement of planned savings. This increased the original budget gap 
of £8.967m to £21.653m. Officer proposals and a review of resources reduced 
the gap to £1.215m which was reported through the December Scrutiny 
process and formed the basis of the Revenue Budget Report to January 
Executive.  The January report also updated for the Provisional Local 
Government Finance Settlement received in December 2018.  Aside from 
some minor changes to the new care models for Adult Social Care as set out 
in the business plan for the MHCC Pooled Budget the savings options remain 
unchanged.   

 
3 Additional Funding Announcements 

 
3.1 The report to January Executive noted that a number of additional, mainly one-

off, funding streams had been made available. These include: 
 

● The additional grant funding for Social Care agreed as part of the Autumn 
Budget and confirmed in the Finance Settlement - £2.67m to support 
winter pressures and £4.55m for children’s and adults social care. 

 
● The proposed return of funds from Greater Manchester Combined 

Authority (GMCA) - GMCA will propose the return of c£6m of retained 
business rates and c£1m of transport resources to the City Council and 
this will formally be considered at the meeting of the Combined Authority 
on 15 February. 

 
● The return of £2.7m in 2018/19 from the unused central business rates 

levy surplus held by Government. This is not included within the budget 
assumptions for 2018/19. 

 
Changes to Council Tax and Business Rates 

 
3.2 The key decisions to set the Council Tax and Business Rates Base and 

Collection Fund surpluses have been taken in January. This included the 
Council Tax surplus which has improved by £0.904m since the production of 
the January Executive report and will be applied to support the budget 
requirements from 2019/20.  Full details of the council tax and business rates 
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position will be reported in the Medium Term Financial Plan which will go to 
Budget Executive. 

 
3.3 Government are to release further funding following a correction to the 

calculation of grant for Small Business Rates Relief dating back to 2017/18.  
This will provide additional resources of £1.840m in 2018/19 and £0.920m 
from 2019/20.   

 
 Use of Reserves/Provisions 
 
3.4 Finally, there is a provision of £2.1m held for the potential costs of Sleeping-In 

allowances which is no longer required and £5.095m from Adult Social Care 
related reserves which are available to support social care budgets.  

 
4 Proposed Investment Priorities 

 
4.1 January Executive agreed that one-off money should be used to further 

support resident priorities and front line services in a sustainable way over the 
coming three-year period, and that the following areas are prioritised: 

 
● Care and support for vulnerable people by ensuring there is a sustainable 

amount of funding for Adult Social Care that enables the move to a more 
permanent structure, despite the volume of one-off funding; 

● Giving young people the best start in life through investment in Youth 
Services plus a need to invest greater amounts into Children's services; 

● Taking action on family poverty and taking enhanced enforcement action 
in the private rented sector; 

● Tackling homelessness; and 
● Further action to tackle littering, fly tipping and poor business waste 

management. 
 
4.2 Following detailed work with partners and stakeholders and consultation with 

Executive Members the following proposals have been identified and are 
included in the Medium Term Financial Plan, with the detail included in the 
relevant Directorate Business Plan reports. 
 
● £4.6m additional investment into Children’s Services to address budget 

pressures due to the increased number of placements for looked after 
children as well as seeking to release resource for early help and 
prevention and a further £150k for Youth Services. This is in addition to 
the £6m agreed in the January Executive Report and £2.8m agreed as 
part of the original budget set last year for 2019/20, bringing the total 
investment for 2019/20 to £13.6m. 

● £7.6m rising to £8.0m for years 2 and 3 into adult social care to ensure 
service stability and that residents can access services on a timely basis.   
This includes the £2.8m included in the January Executive report and is in 
addition to the £3.8m agreed as part of the original budget for 2019/20, 
bringing the total investment for 2019/20 to £11.4m. 

● £500k to support further action to tackle littering, fly-tipping and poor 
business waste management  
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● £255k to support food inspections  
● £500k for enhanced enforcement activity in the private rented sector, as 

part of the homelessness budget. This is in addition to the £3.8m agreed 
for homelessness in the January Executive Report and £250k agreed as 
part of the original budget for 2019/20 set last year, bringing the total 
additional investment for 2019/20 to c£4.6m. 

● £1.1m for welfare related support funded from additional council tax 
revenues in 2019/20. In future it proposed these costs will be met from 
additional Council Tax income relating to the proposed changes to empty 
property reliefs, if approved and subject to the outcomes of the 
consultation.   
 

4.3 The changes outlined above would enable a balanced budget to be achieved 
for 2019/20, with a contribution to the General Fund reserve of £0.04m. The 
table below details the updated position. 

 
Table 1 – Revised budget position 

 

  
  

2018/19 2019/20 

£000 £000 

Resources Available     

Business Rates related funding 324,753 314,653 

Council Tax 154,070 166,507 

Other non-ringfenced Grants/Contributions 38,735 54,426 

Dividends and Use of Airport Reserve 53,342 62,390 

Use of other Reserves to support the budget 8,743 12,439 

Total Resources Available 579,643     610,415 

Resources Required     

Corporate Costs:     

Levies/Charges 68,655 70,115 

Contingency 3,103 1,600 

Capital Financing 44,507 44,507 

Transfer to Reserves 7,286 6,902 

Sub Total Corporate Costs 123,551      123,124 

Directorate Costs:     

Additional Allowances and other pension costs 10,030 10,030 

Insurance Costs 2,004 2,004 

Directorate Budgets 439,919 465,272 

Inflationary Pressures and budgets to be 
allocated 

4,139 9,945 

Total Directorate Costs 456,092 487,251 

    

Total Resources Required 579,643 610,375 

      

Transfer (to)/from General Fund Reserve 0 (40) 
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5 Risks and Mitigation 
 

5.1 All savings proposals have been risk rated and each Directorate will maintain 
their own monitoring arrangements alongside the corporate assurance 
process. The detailed savings tracker is sent to Senior Management Team on 
a monthly basis and reported to Executive Members.  

 
5.2 The Council needs to be satisfied that it can continue to meet its statutory 

duties and meet the needs of vulnerable young people and adults. Proposals 
have been drawn up on the basis that Strategic Directors are satisfied that this 
requirement will be met. 

 
6 Scrutiny of the Draft Budget Proposals and Directorate Business Plans 

 
6.1 The Directorate Business Plans are attached for the Committee’s 

consideration. These reports contain details of the Directorate’s draft 
investment and budget delivery plan proposals and how the Directorate will 
support the delivery of the Council’s priorities as set out in the Our Manchester 
Strategy.  
 

6.2 The Committee is invited to consider the proposals which are within its remit 
within Directorate business plans and to make recommendations to the 
Executive before it agrees the final budget proposals on 13 February.  
 

7 Next Steps 
 

7.1 The Executive will agree its final budget recommendations on 13 February 
taking into account the feedback from the six scrutiny committees on the 
proposals. 
 

7.2 These recommendations will be considered by the Resources and 
Governance Scrutiny Committee at its special budget meeting on 25 February. 
Chairs of the other five Scrutiny Committees will be invited to attend this 
meeting to articulate the views of their Committee regarding the proposals. 
The Council will then make its final decisions and will set the budget on 8 
March. 

 
8 Recommendations 

 
8.1 The recommendations appear at the front of this report. 
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Manchester City Council 
Report for Resolution 

  
Report to:  Children and Young People Scrutiny Committee – 5 February 2019 

Executive - 13 February 2019 
  
Subject:  Children and Education Services Business Planning: 2019-2020 
  
Report of:  The Strategic Director for Children’s and Education Services 
 

  
Summary 
 
This report sets out in broad terms the directorate’s key priorities, key activities and 
revenue and capital strategy for 2019-20; within the context of the Directorate 
Business Plan for the period 2017-2020 and proposed savings. In addition, this 
report sets out both the progress made to date in delivering identified savings and 
focus for the final year of the three year plan; refreshing the Directorate’s Business 
Plan for 2018-20 in the context of changing resources, challenges and opportunities.  
 
The draft Directorate Business Plan which was considered by the Children and 
Families Scrutiny Committee in December 2018, has been revised to take account of 
feedback received and outcome of the local government finance settlement.  
 
In addition, sections on the impact of proposed changes on residents, communities, 
customers and the workforce have been added alongside a summary of the 
technological support to deliver change.  A full suite of delivery plans can also be 
found as an appendix including the Finance, Performance, Workforce and Equality 
Plans and the Risk Register.  
 
Taken together, the Directorate Business Plan comprehensively demonstrates how 
the directorate will work internally and with external partners to contribute to the 
delivery of the Corporate Plan and Our Manchester Strategy. 
 
Recommendations 
 
It is recommended Scrutiny Committee members consider the content of this report 
and comment on challenges, priorities and opportunities outlined in the Children and 
Education Services Directorate Business Plan.  
  

 
Wards Affected: All 
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Alignment to the Our Manchester Strategy Outcomes (if applicable): 

 

Manchester Strategy 
Outcomes 

Summary of the Contribution to the Strategy 

A thriving and sustainable city: 
supporting a diverse and 
distinctive economy that creates 
jobs and opportunities 

Effective Children and Education Services are 
critical to ensuring our children are afforded 
opportunities and supported to connect and 
contribute to the city’s sustainability and growth.  

A highly skilled city: world class 
and home grown talent 
sustaining the city’s economic 
success 

Ensuring children and young people are 
supported and afforded the opportunity to 
access and achieve in the City; empowered and 
supported by the delivery of a strong and 
cohesive system that works for all children.  

A progressive and equitable city: 
making a positive contribution by 
unlocking the potential of our 
communities 

Improving education and social care services 
that are connected to the wider partnership build 
the resilience of children and families needed to 
achieve their potential and be integrated into 
their communities 

A liveable and low carbon city: a 
destination of choice to live, visit, 
work 

Improving outcomes for the children and 
families across the City, helps build and develop 
whole communities and increases the livability 
of the City 

A connected city: world class 
infrastructure and connectivity to 
drive growth 

Successful services support successful families 
who are able to deliver continuing growth in the 
City 

 
 Full details are in the body of the report, along with implications for: 
 

● Equal Opportunities 
● Risk Management 
● Legal Considerations 

  

 
Financial Consequences for the Capital and Revenue Budgets 
 
The proposals set out in this report forms part of the preparation of the Council’s draft 
revenue and capital budget for 2019/20 to be reported to the Executive for approval 
in February 2019. 
 

 
Contact Officers: 
  
Name:  Paul Marshall 
Position:  Strategic Director for Children and Education Services 
Telephone: 0161 234 3952 

Page 12

Item 5a



 

E-mail:  p.marshall1@manchester.gov.uk 
Name:  Amanda Corcoran 
Position:  Director of Education 
Telephone: 0161 234 4314 
E-mail:  a.corcoran@manchester.gov.uk 
 
Name:  Rachel Rosewell 
Position:  Head of Finance 
Telephone: 0161 234 1070 
E-mail:  r.rosewell@manchester.gov.uk 
 
Background documents (available for public inspection): 
 
The following documents disclose important facts on which the report is based and 
have been relied upon in preparing the report.  Copies of the background documents 
are available up to 4 years after the date of the meeting.  If you would like a copy 
please contact one of the contact officers above. 
 
Children’s Services Budget and Business Plan 2018-20, Executive 7th February 
2018 
 
Update on Revenue Financial Strategy and Business Plan Process  
2019/20 and Children and Education Services Business Planning: 2019-2020,  
Children & Young People Scrutiny Committee, 4 December 2018   
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1. The Directorate Business Plan 

 
1.1 The Directorate Business Plan is set out from paragraph two below and 

includes: 
 

● A description of the contribution that the directorate makes to delivery of 
our Corporate Plan priorities  

● The directorate’s vision and objectives 
● A self-assessment of the directorate’s key challenges for 2019/20 
● The revenue strategy 
● The capital strategy/programme 
● Impact on Residents Communities and Customers 
● Impact on the Workforce 
● Technological Support 
● An appendix containing the directorate’s delivery plans (Finance Plan, 

Performance Plan, Workforce Plan, Equality Plan, and the Strategic Risk 
Assessment and Register) 

 
2. Delivering Our Plan 

 
2.1 The Directorate for Children and Education Services is responsible for the 

following services: 
 

 Early Help 
 Early years 
 Education services 
 Special Educational and disability (0 - 25 years)  
 Youth, Play and Participation services 
 Children Social Care Services for children and their families 
 Statutory responsibilities for safeguarding, looked after children and 

young people, care leavers 
 Youth Justice Services 
 And a broad range of associated functions. 

 
2.2 In line with the priorities of the Our Manchester Strategy, and Our Corporate 

Plan, the Directorate’s focus is to work with our partners and stakeholders so 
that Manchester’ children and young people to be safe, happy and 
successful; attending a ‘good or better’ school.  

 
2.3 The Directorate also contributes to other corporate priorities, including 

supporting Manchester’s Children and Young People to be healthy, well and 
safe (Healthy, cared for people), enabling clean, safe and vibrant 
neighbourhoods through promoting the welfare of young people 
(Neighbourhoods) and reducing demand through reform and enabling our 
workforce to be the best they can be (Well-managed Council). It also plays a 
leading role in ensuring our young people are equipped with the skills they 
need to benefit from the growth of the city (Growth that benefits everyone). 

 
2.4 The priorities, guiding principles and behaviours of Our Manchester, run 

throughout all our key strategies and approaches being taken forward in the 
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city from the overarching Children and Young People’s Plan (Our Manchester, 
Our Children) through to Early Help, Our Promise to Looked After Children 
and Care Leavers, All Age Disability, Youth Justice Plan, Valuing Young 
People and Young Carers Strategy; as well as contributing to other 
strategy/delivery plans to improve the experiences and outcomes for our 
children and young people.  

 
3. Vision and Objectives 

 
3.1 The ‘Our Manchester’ Strategy sets out the City’s vision for Manchester to be 

in the top flight of world-class cities by 2025. Critical to the delivery of the 
vision is supporting the citizens of Manchester, which includes its children, 
young people and their families to achieve their potential and benefit from its 
improving economic, cultural, and social capital. 

 
3.2 Manchester’s Children and Young People’s Plan - Our Manchester, Our 

Children 2016 - 2020 - translates the Our Manchester priorities and the 64 ‘we 
wills’ into a vision that is focused on ‘building a safe, happy, healthy and 
successful future for children and young people;’ this means:  

 

 All children and young people feel safe, their welfare promoted and 
safeguarded from harm within their homes, schools and communities. 

 All children and young people grow up happy – having fun and opportunity 
to take part in leisure and culture activities, and having good social, 
emotional, and mental wellbeing. It also means all children and young 
people feeling that they have a voice and influence as active Manchester 
citizens.  

 The physical and mental health of all children and young people is 
maximised, enabling them to lead healthy, active lives, and to have the 
resilience to overcome emotional and behavioural challenges. 

 All children and young people have the opportunity to thrive and achieve 
individual success in a way that is meaningful to them. This may be in their 
education, or in their emotional or personal lives. 

 
3.3 The plan also highlights particular the areas that Manchester City Council and 

its partners are ‘passionate’ about achieving: ensuring children and young 
people live in safe, stable and loving homes; safely reducing the number of 
children and young people in care; ensuring children and young people have 
the best start in the first years of life; and ensuring children and young people 
fulfil their potential, attend a good school and take advantage of the 
opportunities in the city. 

 
3.4 Our Manchester, Our Children’ Plan (CYPP) sets out how the city intends to 

take forward the overall ambition and approach described in the Our 
Manchester Strategy and Locality Plan in relation to children and young 
people. This is a plan for children, not children’s services. All partners and 
parts of the city have a role in supporting children and young people, not least 
families. 

3.5 The CYPP Plan sets out priorities both for what is to be achieved and also 
how they will be achieved. It promotes a different way of working in the City, 
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one which at its core forges a deeper understanding of children, families and 
local communities, listening to what they care about and working together to 
build upon their strengths in order to improve quality of life. 

 
3.6 In order to effectively contribute to the delivery of the priorities set out in the 

CYPP Plan, during 2018 the Children and Education Services has been 
transformed into an integrated Directorate. The Children and Education 
Services Directorate has been ‘re-shaped and defined’ to maximise leadership 
and management capacity to strengthen practice, partnership working and 
promote a strengths based approach so that together we reduce unnecessary 
demand and improve the lives of Manchester’s citizens. The Children and 
Education Services Directorate Plan, “Delivering Excellence, Getting to Good” 
has been developed and sets out 7 key priorities (see below). These, in turn, 
will be delivered through service plans and strategies which define and 
describe how they contribute to Children and Young People's Plan priorities.  
The following priorities articulate how the Directorate is responding to 
identified risks, challenges and maximise presenting opportunities: 

 
1. Increase the voice and influence of Manchester’s children and young 

people. 
2. Support and develop children's readiness for school and adulthood 

embedded in an approach to early intervention. 
3. Everyone a leader - an empowered, capable and stable workforce; effective 

in the management of risk, Performance and planning for children. 
4. Continually improve outcomes for all children, including looked after 

children (LAC)/children and young people with special educational needs or 
disabilities (SEND) and ‘reduce the gap’ against National. 

5. Safely reduce the number of children looked after and/or in need of a 
statutory service. 

6. Sufficient range and choice of high quality early years, school, college, 
youth play and care provision which provides value for money. 

7. Lead the development of future arrangements for safeguarding partnership 
in response to legislative change. 

 
3.7 The Children and Education Services Directorate remains focussed on 

delivering excellent services to children and their families through services that 
are safe, effective and efficient.  

 
3.8 The delivery of the Directorate priorities, Our Manchester and Our Children 

Plan cannot be achieved in isolation, rather, by a strong partnership (internally 
within MCC and externally with our key partners) and facilitated through 
effective leadership and management at a locality level, Further, the 
development of programmes of activity and working with partner agencies in a 
targeted and system approach that delivers early prevention to reduce costs, 
better commissioning to reduce costs, making efficiencies where possible in 
service delivery.  

 
3.9 The Our Healthier Manchester Locality Plan is moving from a focus on 

structures to a focus on our outcomes, our people, and our services. The 
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following principles are in place to inform how this will be achieved across 
Children and Education Services: 

 
 Focuses on person (child and family) centred outcomes across all sectors 
 Improve communication and joint working; removing duplication 
 Promote a culture of integration and inclusive approach cross a 

geographical area to achieve access to services in order for children and 
their families to receive a timely and ‘right’ intervention 

 Lean pathways and leadership to support practitioners work effectively 
together 

 
3.10 Manchester’s Children’s Services in partnership with the other nine Local 

Authorities were successful in a bid to the DfE Innovation Fund to develop and 
implement innovative evidence based models that have been successful in 
other parts of the country across the conurbation. Each of the 10 Greater 
Manchester Children’s Services have been allocated £500k for implementation.  
Subsequently Children’s Services currently engaged in the roll-out of two 
evidenced based approaches No Wrong Door and Achieving Change Together.  

 
 No Wrong Door is an integrated service for adolescents with complex needs 

that brings together a team of specialists working together through a shared 
practice framework. The service works with young people to prevent them 
coming into care, and to support them to remain and/or move back with their 
families. In its first year in North Yorkshire children using the service of No 
Wrong Door spent 55% less time in care than those who weren’t referred to 
No Wrong Door. The intention is to use the principles articulated in this 
evidenced based model to expand the reach and impact of Alonzi House 
resulting in further reductions in both expenditure on placements for 
children.  

 Achieving Change Together (ACT) is a model aimed at reducing the impact 
and use of high cost placements, commonly associated with victims of the 
sexual exploitation of children.  The model has shown some significant early 
promise in fewer young people being placed in high cost or secure 
placements, young people have reduced their risk factors and families are 
engaged and supported. The initial phase of staff training in Manchester is 
now complete and plans for a full roll out of the approach are well 
developed. 

 
4 Self-Assessment 

 
4.1 Manchester is a large, diverse and complex local authority region with is a 

growing child population; increasing by 22.6% between 2008 and 2018 and to 
projected to increase by a further 17.2% between 2018 and 2028. There are 
190 languages spoken within our school age population,  

 
4.2 In addition, there are too high rates of infant mortality, mothers smoking in 

pregnancy, poor dental health, child obesity, and low rates of immunisation take 
up compared to national averages.  
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4.3 Significant progress and success has been achieved since 2014, characterised 
by the Ofsted judgement in December 2017 that our services to children and 
young people looked after and those in need of help and protection are no 
longer inadequate. This progress cannot be understated and key highlights are 
summarised below: 

 
 Strong and positive relationships with settings and schools in the City  
 95% Early Years settings judged by Ofsted to be good or better - 64% in 

2014 
 Strong Primary Schools with 91.7% good or better and improving Secondary 

school system with 61.5% good or better compared to 54.2% October 2017 
 92.7% children offered place at 1st preference primary school and 77% for 

secondary (highest since 2014) 
 School attendance has continued to be better than national at both primary 

and secondary  
 Improved school outcomes for ‘our’ children - better than nationally at all 

phases 
 Young Manchester Trust established - increased youth and play fund; 58 

organisations delivering over 100 projects 
 Universal Early Years Offer across Manchester since 2015 - only GM 

authority and 3% in school readiness levels increase since 2016 
 Early help making a difference - 81% of children benefitting with only 9% 

‘requiring a repeat intervention’ 
 Youth Justice Service inspected by HMI Probation in December 2018 and 

whilst judged to Require Improvement to be good - has made significant 
progress since it was last inspected; with 5 areas judged to be ‘good’ 

 Manageable caseloads for social workers achieved  
 Since April Manchester’s looked after children population has increased by 

0.6% The national trend has increased c3.9% annually 
 Increasing number of internal foster carers ( 51/49%) split between internal 

and external and low comparative proportion of children in residential 
settings 

 Staff motivated; working hard behind a vision to build a safe, happy, healthy 
and successful future for our children and young people. The 2019 Be Heard 
survey showed improved scores across the Directorate 

 Reliance on agency staff has significantly reduced from 146 in 2016/17 to 41 
as at December 2018 (expect most will be replaced by permanent staff as at 
March 2019.  

 
4.4 Over recent years the Children’s and Education Services budget has reduced in 

line with Council funding reductions with a net budget reduction of c40% since 
2010. Following the publication of the Ofsted Inspection report in 2014 
additional Council resources were invested into children’s services, specifically 
related to improvements in the Statutory Safeguarding and Looked After 
Children’s Services; and Early Help Services to drive improvements on an 
‘invest to save’ basis. The investment programme has been spread over a 
number of tranches, based on the broadly aligned principle of investment in 
services to save on spend and to better respond to the needs of children and 
complexity of need(s). Each tranche of investment has focussed on specific 
areas of the service.  
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4.5 The first tranche of investment in 2015/16 was focussed on service areas out 
with the statutory social work service to provide effective leadership and 
management, divert unnecessary demand away children and their families from 
statutory services and create the capacity to better respond to those children 
who were in need to being ‘looked after’ by the council; which had been factors 
in Ofsted’s inspection findings and judgements in 2014. This included 
investment in: 
 
 Early Help / MASH  
 Troubled Families (including Children in Need)  
 Troubled Families - Families First  
 Evidence based interventions  
 Adoption  
 Fostering  
 Safeguarding management and capacity  

 
4.6 The four key characteristics of the second tranche investment were more 

directly aligned to the need to build capacity in order to improve the practice 
within the statutory social work service in order to:  
 
 Reduce and manage demand within the service more effectively 
 Implement manageable workloads through increased productivity and extra 

frontline social work posts 
 Implement a comprehensive performance and practice management system 
 Achieve and maintain a stable, confident and competent workforce. 

 
4.7 The plan was for the investment into early help and social work to be sustained 

from 2018/19 by recycling recurrent savings delivered though the reduction in 
the number of looked after children and a significant reduction in the use of 
external placements. This would be achieved by an overall reduction in the 
number of Children Looked After to c1000 by 2020 and meant that as the non-
recurrent resources reduced, the placement budgets for 2018/19 and 2019/20 
would need to deliver significant savings in order to provide the resource 
required to continue the spend on social work and early help services. 

 
4.8 Whilst these kinds of improvement require a long term commitment to practice 

development, there are already a number of measurable impacts that can be 
attributed to the investment. A common indicator of improving practice is that 
families are less likely to repeat cycles of intervention through the social care 
system. When families do enter the system, they are more likely to receive the 
right help at the right time, and at the right level of intervention. There has been 
a 75% reduction in referrals to social care resulting in no further social work 
action compared with 2013/14.  Notwithstanding this the number of requests for 
a social care intervention/referrals remain too high and as a result a programme 
of transformation has been developed.  It is expected this programme will 
ensure children and their families continue to receive the ‘right’ service in a 
more timely way and reduce the unnecessary requests for a statutory social 
work service; this programme may require investment.  
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4.9 Where children’s needs are more complex and require a statutory social work 
intervention, performance and assurance information indicates children and 
families are receiving a more timely service and are increasingly likely to have a 
better outcome. There are a number of positive improvements in compliance 
with practice expectations, which are well reflected through independent 
scrutiny of the service (peer challenge and Ofsted) which reflect the increasingly 
experienced, knowledgeable and capable workforce and will ultimately realise 
better outcomes for children and their families and reduce in the longer term 
overall spend. This remains a difficult challenge in the light of the demographic 
and complexity issues highlighted throughout the report. Securing a stable 
workforce with capacity for practitioners and managers to continually develop; 
of which 34% and 25% respectively are new to their current role and their 
learning and supported needs should not be underestimated.  

 
4.10 The Directorate savings and transformation programme is ambitious; there are 

significant challenges which are arguably intrinsically linked to impact of welfare 
reform, demographics and wider public sector austerity measures. These are 
summarised below: 
 
 Government funding for Troubled Families programme of £2m in 2018/19 

and 2019/20 ceasing in 2020/21 
 Impact of school funding reforms compounding a real term reduction in 

school budgets (national funding formula delayed to post 2021/22) 
 Sustained high ‘demand’ for a statutory social work service 
 PVI settings in council buildings withdrawing due to building maintenance 

costs/reduced funding 
 Rising costs in the external care market experienced regionally 
 Continuing increase in requests/need for a statutory Social Work Service, 

looked after children and leaving care placements 
 Increase in the complexity of young person's population and numbers 

needing Education Health and Care Plan 
 Continued pressure in schools ‘high needs’ funding block for children in 

need of specialist and additional learning needs. 
 
4.11 All of the above must be considered within a national context of increasing need 

and financial pressures within and for Children’s Services. In addition a 
changing regulatory framework which is aligned to Manchester’s ambitions has 
an increased focus on the quality of social work practice and management 
oversight and ensuring the education system is inclusive within a ‘school family’ 
that is judged by Ofsted to be good or better and meets the needs of all 
learners. Consequently, it is important that Children and Education Services 
adapt, anticipate and respond to the challenges with purpose and focus. The 
recent Ofsted monitoring visit (October 2018) noted that “senior leadership has 
a good understanding of services strengths and of areas where quality and 
impact are not yet sufficient”, demonstrating the strong basis in place to 
respond to these challenges. 
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5. Revenue Strategy 
 

Introduction 
 

5.1 This section of the Business Plan sets out the updated revenue budget plans 
for Children’s Services for 2019/20.  This is based on the draft Budget 
Proposals approved by January Executive and has been updated to take into 
account a recent independent external benchmarking review and proposed 
use of additional one-off funding made that is now available to the Council; 
including the recently announced one off Social Care grant.  The strategy is to 
put the budget onto a realistic footing for 2019/20 given the local and national 
pressures being faced on Children’s Social Care but also to progress the 
planning and associated activity to ensure adequate and effective investment 
into early help and interventions that deliver longer term achieve better 
outcomes and financial sustainability.  
 

5.2 Over the next three months a plan will be developed that articulates the 
delivery of children’s services locality delivery model, reduction of 
unnecessary demand and supports the progression of children’s services to 
secure a ‘good’ inspection outcome from the future Ofsted Inspection of 
Children’s Services.  This plan will give due regard to the recent external 
benchmarking review, include details of how capacity can be released to 
enable the reserve to invest more in early help and prevention and to address 
the issues, needs and contributing factors which drive the persistently high 
referrals and re-referrals.  
 

5.3 Additional one-off resources have been identified to go into a 'Social Care' 
reserve. The resources are summarised in the table below and will provide 
support to address the pressures across all budgets for social care as well as 
providing the capacity to take a longer term approach by investing in early 
help and prevention as outlined above. Clearly this is not a sustainable way of 
funding social care and a national solution needs to be found as part of the 
Spending Review process. 

 
Table 1: Proposed Funding 2019/20 – 2021/22 

 
 

1. Funding for years 2 and 3 to be held in a Social care Investment Reserve. 
2. Proposed funding marked with * was the assumption behind the figures in the December committee reports. 

 

Children's Social Care 
Proposed Funding 2019/20 2020/21 2021/22 

Total 
over 3 
years 

 £'000 £'000   £'000 £'000 
    

Sleep-In Allowance (one-off)* 700 700 700 2,100 

GMCA rebate (one-off)* 2,300 2,300 2,300 6,900 

MHCC/CCG additional 
contributions (tbc) 

1,200 1,200 1,200 3,600 

Social Care Support Grant 50% 2,277 0 0 2,277 

Other Council Resources 
(through smoothing) 

5,397 7,674 7,674 20,745 

Total 11,874 11,874 11,874 35,622 
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Children’s and Education Budget 2018/19 
 
5.4 The Children and Education Services net annual budget for 2018/19 is 

£109.898m with 1,301 full time equivalent staff summarised in table 2 below: 
 

Table 2: 2018/19 Base budget 
 

*Education gross budget includes the Dedicated Schools Grant (excluding Academy Schools) 

 
5.5 In March 2018 the 2018-20 budget recognised that tangible progress has been 

made regarding the quality and effectiveness of services being delivered to 
children and young people and requirement for a shift in resources from high 
cost reactive spend to investment which provides a safe and loving home 
(permanence) and early intervention and prevention. However the service is 
facing a number of financial challenges in responding to children in need of 
care and support. In addition, the national position has seen an increase in the 
number of children being looked after by local authorities and the numbers of 
children with increasing complexity of need.  This creates an additional 
pressure in identifying and securing suitable care arrangements whilst at the 
same time delivering the savings in placement costs/budgets and within the 
required pace. Added to this, over the last three years the average cost of 
external residential has increased by over 60%. An allocation for inflation of 
£1m in 2018/19 has been agreed which will support the budget position on a 
recurrent basis.  
 

5.6 The 2018-20 budget reported to Executive in February 2018 projected the 
level of need for children and young people would cost an additional of £19.6m 
over the period 2018-20.  This was based on an estimate of care costs and 
further developments as a continuation of the existing strategy. Revised 
targets were set to safely reduce the number of children and young people 
requiring high cost placements during 2018/19 and 2019/20 which if 
successful would reduce costs by £12.6m over the period 2018-20.  This left a 
remaining funding requirement of £7m which was provided for in the approved 
2018-20 budget. 
 

5.7 The position reported to Scrutiny in December 2018 was that whilst there has 
been significant progress in achieving the strategy, external residential 
numbers have not reduced in line with the plan and external foster care has 
remained at a similar level.   Increased need is largely being met through the 
internal and external foster care service. There have been improvements in 

Service Area 

2018/19 Gross 
Budget 
£'000 

2018/19 
Net 

Budget 
£'000 

2018/19 
Budgeted 

Posts (FTE) 

Children’s Safeguarding 96,636  83,011  761 

Education* 348,224  22,440  411 

Directorate Core and Back Office 4,763  4,447  129 

Total 449,623 109,898 1,301 
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securing a ‘permanent’ arrangement for children through adoption and the 
increased number of Special Guardianship Orders (SGOs) meaning that for 
children where there is not plan to return to their birth parents, they are being 
provided with stable, safe and loving homes whilst new demand is being met 
more effectively and efficiently.    
 

5.8 The national and regional context has continued to identify a growing pressure 
within Children’s Services with the number and complexity in the needs of 
Looked After Children increasing.  According to regional and national data 
supplied by local authorities to the Government in each of the past three years 
the sector has recorded overspends on children’s social care services 
significantly increasing year on year. The Local Government Association 
response to a report on child poverty by the Joseph Rowntree Foundation 
identified significant pressures and challenges faced by many of the families 
and children to whom councils provide services.  This included wider factors 
impacting on low income families compounded by the significant rise in the 
numbers of families with children in temporary accommodation, the growth of 
in-work poverty, lack of affordable homes and impact of welfare reforms. 
 

5.9 Further work and an independent financial/benchmarking review has been 
undertaken to review the children’s budget, its sustainability and the ambitious 
targets included in the 2018-20 budget for further reductions in external 
residential and foster care placements.  
 

5.10 The review confirmed what was known which is Manchester has a large child 
and young family population and the socio-economic characteristics are 
amongst the most challenging in England. Notwithstanding investment since 
2014/15, the level of expenditure on Children’s Services in 2017/18 (25%) is 
average compared to metropolitan neighbour groups.   In addition, the 
Children’s Services budget overspend for Manchester in 2017/18 which was 
12.5% was comparatively average to low when compared to the near 
neighbour groups.   The analysis further identified that the Council has a low 
proportion of children in residential settings and a high proportion in foster and 
other community settings, although the number of children placed for adoption 
is below average.  The high numbers of foster placements is reflective of the 
investment and drive to expand this service which has seen an increase of 
50% since 2015/16. 
 

5.11 The review reiterated Manchester has a very high rate of referrals and 
assessments and a higher than average rate of re-referrals. Safely reducing 
unnecessary referrals and assessments will be critical to re-directing scarce 
staff resources in the future and the fragile nature of Manchester’s progression 
from ‘Inadequate’ to ‘Good’ will require a sustained funding commitment.  
 

5.12 The review evidence suggests the increase in spend by the Council since 
2014 is not exceptional, especially given the pressure of an ‘Inadequate’ rating 
in 2014. It was also recognised research evidence indicates following a 
negative Ofsted inspection, Councils tend to significantly increase spend, with 
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budget stability and a de-escalation of funding commitment only achieved 
following a sustained, multi-year period as a consistently ‘Good’ service. 
 

5.13 The benchmarking review concluded that whilst spending on LAC is relatively 
high, given the volatility of demand for Children’s Services that the Council 
should set a sustainable budget which focuses on the improvement trajectory 
as the top priority.  Further savings should be long term and based on realistic 
forecasts of future demand and activity. The recommended priority areas for 
funding were: 
 
 Safely reducing referrals and assessments supported by a 

recommendation to invest further into family support, early help and 
prevention, where spend is low compared to ‘near neighbour’ comparative 
authorities.  There is also the impact on the existing service from a 
reduction or ending of the Troubled Families funding from 2020/21 to plan 
for 

 Managing demand risk for children looked after 
 Commissioning and market shaping 
 

5.14 Based current spend and commitments against the planned budget for 
2019/20 that was approved by the Executive in February 2018 there is a 
potential budget shortfall of £13.25m. This is largely related to the challenge of 
realising the planned savings from placements as well as some new 
pressures. Whilst there is a need to put in place a realistic budget for 2019/20, 
the priority for the longer term is to release resources for prevention and early 
intervention. The following proposals are made for additional funding in 
2019/20 

 
External Residential 

 
5.15 Following a significant reduction in external residential placements from 108 in 

2011/12 to 78 in 2014/15, the placement numbers have stabilised over the last 
few years and are currently 81; which is proportionately ‘low’ when compared 
with comparator authorities. As referred to above, since 2015/16 the average 
cost of care has increased by over 60%. This is due to a combination of 
increased complexity in children’s needs, the rising cost of the external 
market, which is being experienced across the region and country and cost of 
living price rises over the period. In addition, during the same period there has 
also been a significant reduction in internal residential placements from 88 in 
2011/12 to 13 in 2018/19. 
 

5.16 The 2018-20 budget included savings totalling £3.027m in 2018-20 from a 
reduction in residential placements to 50 by March 2019. As already indicated, 
the benchmarking review and analysis highlighted Manchester has a relatively 
low proportion of residential placements. This target is therefore not realistic.  
Subsequently the proposal is to remove savings targets relating to reductions 
in placement numbers and to provide sufficient funding in the budget for 80 
placements.   
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5.17 The 2018-20 budget savings also included £1m commissioning savings in 
2018/19 to be delivered through a framework contractual agreement in place 
that achieves a reduction in unit prices across a number of providers. In the 
current market savings of this scale are difficult to achieve and a new target of 
£400k for 2019/20 is proposed to be achieved through a focus on more 
effective market shaping management as per the recommendations from the 
review. 
 

Foster care and Special Guardianship Orders  
 

5.18 The independent review of the Children's Services budget plan identified the 
fostering service as a potential area for investment and further exploration.  
There has been a significant reduction in actual placements and spend on 
external foster care from an average of 646 in 2014/15 to 461 in 2018/19. The 
2018-20 budget included savings totalling £5.628m from a reduction in 
placements. The review concluded that to base the budget on further 
reductions in external foster care placement would be high risk, but to continue 
to focus resource on growing the internal foster care capacity was the right 
strategy.   
 

5.19 There has been an increase in internal foster care placements by over 50% 
following investment in 2015/16. The 2018-20 budget provided funding of 
£2.569m for an increase in the number of internal foster care placements   The 
revised budget includes additional funding of £1.562m for increase in foster 
care which has already reflected in the budget for 2018/19, but will leave some 
capacity for further growth of c40 children in internal foster care capacity in 
2019/20. 
 

5.20 Over the period 2011-18 there has been a significant increase in the numbers 
of children made subject to a Special Guardianship Order (SGO), rising from 
109 to 457. The current position is that the 2018-20 budget target for SGOs 
has been exceeded by 30. Whilst this is positive and indicative of the service’s 
improvement, it has increased the pressure in the SGO budget by £121k in 
2018/19 and an estimated £285k in 2019/20. It is proposed that £121k of the 
funding for internal foster care is allocated to the SGO budget in 2018/19 and 
£285k is allocated to meet estimated additional costs in 2019/20. 
 

5.21 As part of the 2018-20 budget, following a review of the in-house fostering 
service, a £300k saving in 2018/19 was identified following benchmarking with 
other Councils. It was considered that social workers could reasonably 
manage with caseloads of 20 internal carers enabling posts in the service to 
be held vacant. However, it was recognised that if the planned increase in in-
house foster carers was achieved rate there would need to be future growth of 
additional social workers to ensure the ‘offer’ is sustained and placement 
breakdowns are avoided. During 2018/19 it has been identified that funding of 
£285k in 2018/19 and £311k is required to adequately resource the service 
and this funding has been identified in the budget from the planned budget 
growth for in-house foster care. 
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5.22 Strategic commissioning continue to meet with key external fostering providers 
in order to ensure that discounts are given for long term placements and 
volume. Notwithstanding this, it is considered that planned savings for 2018/19 
of £0.650m are high risk and should be removed from the 2019/20 financial 
plan whilst further work is considered on the approach to influence the market.  

 
 Early Help 
 

5.23 The Early Help service has a gross annual budget of £8.7m which is 
supported by £2m of Troubled Families investment from GM through the 
Reform Investment Fund (RIF). This is a priority area for investment.  As part 
of the 2018-20 budget it was planned to deliver £1m of savings in 2019/20 
through the delivery of the Locality Model and deployment of resources from 
the MASH into locality teams to reduce the volume of referrals and achieve 
savings in both the capacity required and through reducing demand.  This will 
complement the work on the integration of early help and early years and to 
develop the role of schools as leaders of the Universal Early Years offer in a 
locality.   

 
5.24 There is a need to ensure there are sufficient and high quality early 

intervention and early help services in place.  There is also the risk that there 
is no confirmation of funding for the Troubled Families programme beyond 
2019/20.  It is proposed to reduce the savings target from £1m to £500k in 
2019/20 and to retain the saving for reinvestment within this area in line with 
the Children's Plan as set out in the introduction to the Resources Section of 
the Business Plan. 

 
Legal Costs 

 
5.25 The Legal Services recharge is projected to be £435k over the budget 

available in 2018/19 due the costs of legal capacity and court proceedings.  
The existing legal budget is from 2014/2015 based on case load average for 
care proceeding were at 145 - 150, the current caseload is averaging c200 
cases. The budget proposals include additional funding to meet current costs 
for legal services.   

 
Regional Adoption Agency 

 
5.26 From July 2017, adoption services in Stockport, Manchester, Trafford, Salford 

and Cheshire East local authorities have been delivered through an integrated 
service called Adoption Counts. This is a Regional Adoption Agency as set out 
in the Education and Adoption Act 2016 and was the second regional adoption 
agency to become operational nationally. By 2020, the government expects all 
adoption services to be delivered via regional adoption agencies. Adoption 
Counts is responsible for recruiting adopters, family finding for children and 
providing support to adoptive families. 

 
5.27 MCC staff transferred from the four Councils to Stockport and adoption 

services are delivered from three locations – Salford Civic Centre, 
Wythenshawe Etrop Court and Middlewich. The RAA cost to MCC in 2018/19 
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is £1.9m which is greater than the available budget by £200k.  Identifying 
prospective adopters is a challenge nationally and to increase the number of 
adoptions opportunities for Manchester children it is necessary to invest in the 
RAA as the model for Manchester.   

 
Child and Adolescent Mental Health Services  

 
5.28 Child and Adolescent Mental Health Services (CAMHS) are commissioned by 

MHCC from Manchester Foundation Trust. The Council currently deploy three 
social workers to the MFT CAMHS service to support access for children 
looked after and have historically provided c£500k of funding to support the 
service, originally funded from the Early Intervention Grant which ceased in 
2011.   The contribution from the Council for CAMHS has continued to be 
funded at financial risk to the Council over the last few years.  In preparation to 
reduce the contribution an equality impact assessment carried out in 2016 
which concluded that if this funding were to cease there would be a reduction 
in service, with social workers not having access to CAMHS directly. 

 
5.29 As part of the NHS transformation/Ithrive programme MHCC is developing a 

new specification with MFT for CAMHS, using the Ithrive model to focus on 
determining positive outcomes for all Manchester children. To maximise the 
impact there will be involvement from Children’s social care to ensure the 
commission reflects best practice and statutory requirements under the 
Children’s and Families Act.  The new commission should extend the the 
current offer to children looked after, children and young people aged up to 25 
and those placed outside of Manchester and care leavers.  Any financial 
contribution required from MCC to the new CAMHS specification will be 
determined as part of the design, recognising the MHCC priorities for 
investment for the additional funding from NHS England for mental health 
services.   

 
5.30 The specification is expected to be developed over the next few months and 

the new contract in place by September 2019.  Funding of £500k is requested 
for 2019/20 to continue to contribute towards CAMHS and transition to the 
new contract, part of which will determine any long term financial contribution 
required from MCC from 2020/21. 

 
Summary 

 
5.31 Children’s and Education Services current spend and commitments compared 

to the approved Medium Term Financial Plan (MTFP) for 2019/20 approved by 
the Executive in February 2018 would leave a potential budget shortfall of 
£13.251m.  This is largely related to the challenge of realising the planned 
savings from placements.  The proposals to reduce this pressure are: 

 
 Planned savings for 2019-20 approved by Executive in February 2018 

were £2.269m, the proposals in this report reduce these savings to 
£0.690m to be achieved in 2019/20.  

 There are existing budget pressures totalling £1.187m relating to Special 
Educational Needs and Disability (SEND) home to school transport, 

Page 27

Item 5a



 

leaving care accommodation and adoption allowances. Service leads for 
these areas are developing recovery plans to manage within budget in in 
2019/20 with progress tracked as part of the overall savings programme. 

 It is anticipated based on the likely volume and cost of placements that 
MHCC could contribute a further £1.2m to the placement pressures based 
on the agreed three way funding split. This is above the £2.2m already 
committed by MHCC for existing placements and is based an estimate of 
what MHCC could contribute towards new placements from joint 
arrangements which started in November 2018. This contribution is an 
estimate of which to date c£500k has been agreed for a joint funding of 
specific placements over and above the £2.2m.   

 
5.32 The remaining budget requirement would be £10.174m for Children’s 

Safeguarding, proposed investment of £150k to improve Youth Services and 
re-investment of Early Help savings of £500k, a total of £10.824m for 2019/20.  
Of this £6.039m was included in December Scrutiny proposals and approved 
by Executive in January and £4.285m is a new proposal further to outcome of 
the review of budget set out above. To put in place a realistic budget for 
Children’s and Education Services for 2019/20 the following proposals are 
made:   

 
 Budget requirement for Children’s of £6.039m as per the updated 2019/20 

financial strategy proposed to Scrutiny in December 2018 and approved by 
Executive in January 2019: 
 

○ Additional funding built into the LAC Investment Fund to further support 
the position over the next three to five years by £3m per annum 
(proposed to be funded for three years from GMCA rebate of c£7m and 
the release of the Sleep in provision of £2.1m).    

○ Additional 2019/20 budget for Children’s Services of £2.263m 
○ The Directorate has identified further savings of £776k as recovery 

proposals. 
 

 Further proposed budget of £4.785m to be met from: 
 

○ £4.135m from 50% of the new Social Care grant (£2.278m) and £1.858m 
made available in 2019/20 from Council resources. 

○ Investment of £500k to enable the Early Help savings to be retained for 
reinvestment as set out in paragraph 5.21 

○ Proposed investment to improve youth services of £150k 
 
5.33 Together with the £2.757m previously agreed investment for the Children’s 

and Education Services 2019/20 in February 2018, this is total new investment 
of £13.581m. 

 
5.34 Table 3 below shows the proposed 2019/20 budget of £120.434m as a result 

of the proposals in this report.
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Table 3: 2019/20 proposed changes and revised budget  

 Approved MTFP    

Service 
Area 

2018/19 
Net 
Budget 
£'000 

Approved 
savings 
£'000 

Investment 
and other 
changes 
£'000 

2019/20 
Net 
Budget 
£'000 

2019/20 
Identified 
pressures 
£'000 

2019/20 
Recovery 
proposals 
£'000 

Proposed 
2019/20 
Net 
Budget 
£'000 

Children’s 
Safeguarding 83,011 -2,039 2,342 83,614 10,674 -686 93,302 

Education 22,440 -230 415 22,625 150 0 22,775 

Directorate 
Core and 
Back Office 4,447 0 0 4,447 0 -90 4,357 

Total 109,898 -2,269 2,757 110,386 10,824 -776 120,434 

 
5.35 The savings schedule in Appendix 2 provides the approved MTFP savings for 

2018-20 and the revised savings as a result of the proposals in this report and 
summarised in Table 4 below: 

 
Table 4: 2019/20 proposed savings 

Children's and Education Savings  Proposed 

  2019/20  

  Savings 

  £,000 

    

Original 2018-20 savings   

Travel Co-ordination -90 

Review of Commissions -100 

Demand and Practice Efficiencies -500 

Approved 2018-20 savings -690 

    

New savings proposals   

Reduction in Use of Agency -186 

Legal Compensation budget underspend -50 

Information and governance existing underspend -40 

Review of further commissions -100 

Revised strategic commissioning savings -400 

New savings proposals -776 

    

Savings to manage existing pressures   

Supported Accommodation - Leaving Care -309 

Adoption Allowances  -145 

Home to School Transport -733 

Total savings to manage pressures -1,187 

Total  -2,653 
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6 Capital Strategy / Programme 
 
6.1 The capital programme for Children’s and Education is predominantly focused 

on the creation of school places and the maintenance of the Council’s school 
estate. A summary of the current capital budget is shown in table 5 below, and 
details of the individual projects can be found in the Capital Strategy and 
Budget report for Executive in February: 

 
Table 5 – Children’s and Education capital budget 2018-2022 

£’m 2018/19 2019/20 2020/21 2021/22 Total 

Basic Need 28.5 29.6 59.2 1.1 118.4 

School Maintenance 2.3 5.3 3.0 3.0 13.6 

Other 1.1 4.1 0.1  5.3 

Total 31.9 39.0 62.3 4.1 137.3 

 
6.2 Work has progressed in 2018/19 on the expansions of several primary 

schools, to increase the number of permanent school places at those sites. 
Funding has also continued to be provided to two secondary academies to 
complete expansions to accommodate permanent places. 
 

6.3 Executive have approved in principle an initial sum of c.£20m to increase the 
number of places across the SEND and Alternative Provision estate, with 
future planning continuing to be based on the aspiration for integration of 
children and young people into mainstream provision.   Work is underway to 
identify schemes and create a programme of works.   This will reduce the 
unallocated Basic Need available. The remaining unallocated Basic Need 
funding will be used to fund new places as required across the next few years, 
dependent on school population forecasts, especially given that the Council 
has not been allocated Basic Need funding for at least the next two years. 
 

6.4 School Maintenance funding is provided by Government, and is used to 
undertake significant maintenance projects such as re-roofing, re-wiring and 
heating works. A programme of works for 2018/19 was identified and has been 
undertaken, with some funding held to manage issues that may arise during 
the winter when maintenance issues tend to emerge. Future grant awards are 
indicative, and are subject to change. 
 

6.5 Work is being undertaken to develop the place planning strategy for 2020 
onwards, which will include the impact of future residential development, the 
Government’s free school programme, potential sites for school development 
or expansion, and population projections. 

 
7 Impact on Residents, Communities and Customers 

 
7.1 Manchester has a diverse and rapidly changing population and it is important 

that the Council is able to manage its business priorities with due regard for 
the wide-ranging and complex priorities and needs of the City’s residents. The 
business planning process helps the Council to consider and communicate 
how it will fulfil the requirements of the Public Sector Equality Duty in the 
development of its business priorities. The Council will continue to use its 
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Equality Impact Assessment framework as an integral tool to ensure that all 
relevant services have due regard of the effect that their business proposals 
will have on protected groups within the City. 
 

7.2 The Council is proud of its accreditation as an excellent authority against the 
Equality Framework for Local Government (EFLG) and an integral part to 
retaining this status is its continuing commitment to maintaining this standard. 
Ensuring that Directorates’ equality considerations and priorities are clearly 
articulated through the business planning process is a crucial part of achieving 
this commitment. The directorate’s priorities support the EFLG and its 
activities will continue to reduce inequalities through effective partnership 
working in particular those with health, schools, independent providers, other 
local authorities and the voluntary and community sector. 
 

7.3 Children's and Education Services deliver their core business in line with the 
Council's strategic equality objectives in particular improving Life Chances; 
where there are specific needs identified these are informed by a individual 
assessment that gives due regard to their race, culture, gender, sexual 
orientation and disability. 

 
8 Impact on the Workforce 
 
8.1 The Our Manchester strategy and approach is underpinned by strengths 

based working, building trusting relationship and innovative working; which is 
embedded across Children’s and Education Services through an asset based 
approach to engaging with children and families; the approach starts from the 
point of “what matters to you” instead of “what is the matter with you” which 
truly embraces the Our Manchester way of working. This way of working has 
been embedded into early help assessments, education health and care plans 
and is a key part of the sign of safety social work model used across locality 
social work.  
 

8.2 Overall, ‘B Heard’ results within Children’s & Education Services has improved 
in comparison with last year; with the service being accredited as a One To 
Watch (OTW). Staff are feeling more engaged and feel more positively about 
their manager and the organisation. The ‘B Heard’ results have identified 
areas for focus for 2019/20 which are; the way team managers feel overall, 
staff wellbeing, how Locality Social Work teams and the Schools Quality 
Assurance and SEND teams feel overall. The service will develop a ‘b heard’ 
action plan aimed at addressing the key themes and areas for improvement 
over the next 12 months. 
 

8.3 The workforce implications for children’s and education services represent a 
continuation and improvement of existing priorities as expressed in the 
workforce strategy; which is to achieve a stable, skilled and confident 
workforce through a culture of success, strengths-based approach and strong 
and effective leadership which will be achieved through: 

 
 The continuing development and implementation of the Children’s 

improvement plan 
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 Implementation of the Children’s Locality Model programme 
 Developing strong and effective leaders and managers; enabling them to 

create high performing and motivated teams 
 Ensuring professionals that work with children and young people have 

manageable workloads 
 Continue to reduce the reliance on interim and agency workers 

 
8.4 Key Workforce Reviews in 2019/20: 
 

1. Children’s Locality Model programme; moving from a focus on 
structures to a focus on our outcomes, our people and our services with 
partners; 

2. Integration of Early Help and Early Years; delivering a local, flexible and 
easy to access service for children and families 

3. Review of Access and Sufficiency; developing an effective and efficient 
service to support children with SEND; 

4. Review of Youth Justice; increase in demand and change in policy, 
procedural and inspection landscape requires the service to be 
reviewed in the context of delivering a safe, effective and efficient  

5. Front Door Reform: deliver a more effective and efficient ‘front door’ 
system 
 

9 Technological Support 

 
9.1 The importance of technology, systems and data should not be 

underestimated if the City Council is to achieve the aspirations of growth, 
reform and health and social care integration from both a Council and GM 
perspective. Additional ICT investment has been agreed as part of the three 
year budget strategy and a five year capital plan with 2019/20 being the third 
year of this investment programme. 
 

9.2 During 2018/19 ICT investment has been made in the areas listed below.  The 
initiatives are a mixture of systems to underpin departmental transformational 
agendas, the implementation of fit for purpose systems or to establish 
compliance in line with the ICT strategy: 
 

 Liquidlogic implementation - new social care system, better aligning to best 
practice in Children and Adults social care, supporting Manchester’s 
integration strategy (e.g. system integrated with Health systems). System 
scheduled to be live in May 2019. 

 Education system Re-tender - mandatory activity in line with OJEU 
procurement rules. This has presented an opportunity to reduce costs and 
improve functionality, with a focus on integration and data sharing with 
other systems, such as social care and health. Contract to be awarded to 
successful vendor in January/February 2019. 

 Education system upgrades - regular updates to the Education system, 
ensuring that MCC remains up to date with new functionality, including 
those relating to statutory responsibilities.  

 Leaving Care - ICT successfully delivered the migration of the Leaving 
Care service onto MCC systems and infrastructure (one outstanding 
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requirement to migrate data from Barnardo’s to an MCC system which will 
be complete Feb-April 2019) 
 

9.3 From a technology and systems perspective, the focus for Children’s and 
Education Services in 2019/20 is as follows: 

 
 Implementation of Liquidlogic. 
 Integration between social care and education systems (procurement 

outcome will influence the scale of system integration). 
 Adapt MCC systems to align with Children’s services new operating model, 

including Complex Safeguarding and the MASH redesign. 
 Support further developments in relation to Manchester’s Leaving Care 

Service. 
 Explore partner collaboration opportunities through use of digital and 

technology solutions (e.g. information sharing, referrals, flexible 
workspaces and connectivity). 

 Develop Early Years digital solutions, reducing manual processes and 
streamlining processes. 

 Work with schools (and their technology suppliers) to consider how they 
use technology to better integrate with partner services. 

 Further develop Youth Justice ICT systems and supporting technologies, to 
align with new ways of working (e.g. Google Jamboard has led to new 
ways of working within the service).  

 Utilise technological collaboration solutions, such as video conferencing, to 
work in smart and efficient way as part of the cost avoidance strategy. 

 
9.4 Any initiatives requiring ICT support will need to be considered against the 

broader ICT portfolio, recognising the finite funding and resources available. 
The ICT Strategic Business Partner will support and advise the service in this 
regard. 

 
9.5 ICT will work the team in order to identify solutions that comply with the 

information and ICT design principles and to develop robust business cases to 
support their development.  
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Appendix 1 - Delivery Plans  

1. Revenue Financial Plan  
Table showing an overall summary of financial position 

Subjective Heading 2018-2019 Budget 

2019-2020 

Indicative Budget 

 £'000 £'000 

Expenditure:   

Employees 55,919 56,203 

Running Expenses 393,155 404,819 

Capital Financing Costs 499 499 

Contribution to reserves 50 1059 

Total Subjective Expenditure 449,623 462,580 

Less:   

Other Internal sales 0 0 

Gross Expenditure 449,923 462,580 

Income:   

Government Grants 330,245 333,474 

Contributions from Reserves 4,364 8,420 

Other Grants Reimbursements and Contributions 3,986 3,986 

Customer and Client Receipts 955 955 

Other Income 175 175 

Total Net Budget 109,898 119,934 
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2. Performance Plan 
 

Our Plan Priority Objective Indicator 2017/18 
result 

2018/19 
target 

2019/20 
target 

Young People Ensure all children have access to 

high-quality education 
KS2 achieving expected standard in Reading 

Writing & Maths 
60% n/a n/a 

% of pupils achieving grade 5 or above in both 

English and Maths at KS4 
35.3% n/a n/a 

% good or better schools 87.7% n/a n/a 

Permanent school exclusions 0.15% 0.18% TBC 

Support more Manchester children to 

have the best possible start in life and 

be ready for school and adulthood 

EYFS % achieving a good level of development 67% n/a n/a 

Rate of custodial sentences per 1,000 of the child 

population 

 

0.98 0.90 TBC 

Post-16 Education, Employment and Training 

(EET) 
91.2% 

(Dec-Feb) 
n/a TBC 

Reduce number of children needing a 

statutory service 
Number of looked after children 1,257 1,139 1,139 

Number of Children In Need (LAC, CPP & CIN) 5,634 4,847 4,847 

TBC = Target To Be Confirmed. “n/a” - there are currently no plans to have targets for these measures 
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3. Equality Overview and Action Plan 
 

The Children and Education Directorate priorities directly support the EFLG and its activities reduce inequalities through effective partnership 
working, in particular those with health, schools, independent providers, other local authorities and the voluntary and community sector.  The 
Directorate delivers its core business in line with the Council’s strategic equality objectives, in particular Improving Life Chances. 
 
Activity undertaken in 2017-18 year to promote equality and diversity in the City in support of the Council’s equality objectives and 
supporting aims  
 
During the previous year the Directorate has promoted equality and diversity in a number of ways, including through ongoing work  
to deliver against the five areas of the Equality Framework for Local Government (EFLG).  

- Ensuring the voice of children and young people is at the centre of everything we do is the Directorate’s highest priority and  key 
influencer in decision making and services that affect their lives, including  developing a curriculum for Life and Employment, and the 
reform of services to Care Leavers.  This takes account of all equalities characteristics including ethnicity, gender, sexual orientation, 
disability and culture. 

- We have further embedded strength and asset based approaches  that have taken place across the Directorate such as strength 
based approaches to family intervention, Education, Health and Care Plans, Parent Champions for Special Educational Needs and 
Disability,  the Signs of Safety Social Work model, and Solution Focussed Restorative Leadership and Supervision for staff, whilst 
monitoring the protected characteristics that people identify with.     

- The joint Directorate continues to embed and expand our existing Our Manchester led initiatives across services and be a systems 
leader in promoting these new ways of working across the Council and partners.   

- We focus on reducing inequalities in Manchester residents’ outcomes through effective partnership working arrangements, in particular 
those with health, schools, independent providers, other local authorities and the voluntary and community sector 

- Targeted youth support vital securing support for young people most at risk of disengaging from learning and secure pathways into 
further learning and employment. 

- In line with the Our Manchester Strategy, the directorate leads the promotion of a different relationship between public services, 
residents (including our children and young people), communities and businesses, making sure that all are more involved in services. 

-  We support diversity within the education system in relation to embedding British Values and meeting the Prevent Duty. 
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- Continued to develop our understanding of our customer base through cohort analysis characteristics; we have delivered LGBT 
training for staff/carers and a children with disability conference.  

 
 
Planned activity and priorities for the next year to promote equality and diversity in the City in support of the Council’s equality 
objectives and supporting aims  

 
 There will continue to be positive activities taking place over this business plan period that have an impact on equalities and support service 
planning: where there are specific needs identified these are informed by a individual assessment that gives due regard to equality. 
 
Children’s Services Single Service Plan promotes a different way of working in the city, one which at its core forges a deeper understanding of 
children, families and local communities, listening to what they care about and working together to improve quality of life.  An underpinning 
objective of the Directorate’s Business Plan is to promote a culture of integration and inclusive approach.  This will be focussed on; 
 
Delivering integrated services in the 3 geographical areas of the city linked to 12 neighbourhoods to achieve access to services in order 
for children and their families to receive a timely and ‘right’ intervention, that is sensitive to their  individual needs; taking account of ethnicity, 
language, culture, sexual orientation, disability and gender.  This priority is anticipated to have a positive impact in reducing the number of 
children unnecessarily involved with a statutory intervention. 
 
Continue to development an integrated social care, education and health assessment, planning and commissioning service for 
children and young people with complex needs and/or disability.  This is expected to include the assessment, planning and commissioning for 
those Children and young people who have complex needs, are placed in high cost provision and require a multi-agency approach  subject to a 
single commissioning function.  
 
Ensuring that the schools system/places in Manchester continues to improve and has sufficient places that meet the needs of our child 
population and meets the needs of the cities communities.  The aim is to increase the number of children attending and schools judged by 
Ofsted to good or better; reducing exclusions.  
 
Ensure Manchester’s Early Help offer is integrated and aligned to an Early Years offer that is integral the aforementioned locality delivery 
model.  The intention is to identify children’s needs earlier and provide the right support in order to ensure our children have the best start in life.  
 
Reform and modernisation of Services to Care Leavers 
 

Proposed changes and activities over this budget and business planning period that have an impact on equalities in general or specific 

protected characteristics in particular 
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The implementation of the Children and Education Locality Model will further embed the Our Manchester behaviours and principles, promoting 

a culture of integration and inclusive approach cross a geographical area enabling practitioners to work together in a locality, having 
conversations to agree effective, right and timely interventions resulting in positive change for our children to have safe happy, 
healthy and successful lives. The implementation of the model will mean that our resources are allocated proportionally across teams, 

localities and services based on need. 
 
There will positive activities taking place over this business plan period that will have an impact on equalities; where there are specific needs 
identified, these will be informed by an individual assessment that gives due regard to equality. 
  

Proposal Proposed  EIA 

Completion 

Date  

Decision 

Date  

Senior 

Management 

Lead 

Comments on 

initial potential impacts 

Delivery of Children’s Locality 

Plan  

TBC  TBC Paul Marshall No negative impacts anticipated  

Reform of Services to Care 

Leavers  

 TBC TBC  Sean McKendrick  No negative impacts anticipated 

Reconfiguration of Early Years 

Delivery Model  

TBC TBC Julie Heslop No negative impacts anticipated 
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4. Workforce Plan 
 

The children and education services workforce is our most important resource. The ambition of the strategy is to improve the lives of children and 
young people and families and keep them safe, happy, healthy and successful. This can only be delivered by a confident, competent and highly 
skilled children and young people’s workforce that understands each other’s responsibilities and works together to deliver relevant, responsive 
and high quality services for children, young people and their families. 
 
The strategy is underpinned by high aspiration for Manchester’s children, young people and families’ as set out the Children and Young People 
Plan 2016 - 2019 Our Manchester, Our Children' which is underpinned by key behaviour and principles; none no more than delivering services 
that are fiercely child-centred and having by strong and high aspirations for children, young people and families in Manchester.  
 
A summary of the key drivers for workforce change and strategic workforce objectives within 
Childrens for 2019/20 are as follows:- 
 

- Achieving a stable, skilled and confident workforce through becoming an employer of choice and reducing reliance on agency 
- Improved Workforce Development; embedding the career pathway, and developing leaders and managers to have the right skills and 

attributes to build and develop high performing and motivated teams; effective succession planning  
- Locality Model Programme; moving from a focus on structures to a focus on our outcomes, our people and our services with 

stakeholders and partners 
- The continuing development and implementation of the Children’s Improvement plan 

 
All of the drivers for workforce change will support the Directorate to deliver its strategic priorities by ensuring the workforce is equipped with the 
tools, systems and information to deliver safe, effective and efficient services to the children and young people of Manchester. 
 
Our staff are our most important asset, how they think and feel about their work, how we engage with them and make them feel valued is 
extremely important to harness the commitment and support that will take us forward into a new era of integrated working. Developing and 
supporting staff to embed the ‘Our Manchester’ principles and behaviours will be fundamental to achieving our objectives. We will nurture an 
environment where they want to be part of developing and improving the future of the children and young people of Manchester. Our responses 
and action plans to address key themes that arise from the Be Heard Survey, will also ensure that our staff feel listened to. 
 
We will continue to engage with our staff directly through dedicated communication events and the development of new technologies that helps 
us keep in touch and connected with our workforce on the frontline. The Our Manchester approach is grounded in strengths based working, 
building effective relationships and innovation. Within a children’s services context the move over recent years to approach to assessment 
which starts from the point of “what matters to you” instead of “what is the matter with you” is a key aspect underpinned by Our Manchester. The 
testing of strengths based conversation training, the development of new Early Help assessments and Education Health and Care plans and 
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the introduction of the Signs of Safety model of social work are all important building blocks in changing how the service works towards 
improving the lives of ‘our’ children. 
 
Through our workforce and organisational development plans we will support the growth of our leaders and managers and continue to build 
capacity and create a positive culture to improve performance management. This will be supported through the Corporate Leadership and 
Management programme, and managers at all levels are encouraged to participate, as well as through our career development pathway and 
the implementation of the National Assessment and Accreditation System. There will continue to be a strong focus on management induction 
and understanding the basics of practical management including relevant policies and procedures. This will also be supported via the 
frameworks already in place i.e. absence management clinics and management information to inform this, so our managers are equipped to 
operate effectively. 
  
Workforce Priorities 
  
For children’s services, the primary focus is the ongoing delivery of the children’s improvement plan and ‘getting to good’. There is also a focus 
on further integration with Education Services to develop  more cohesive offer for young people. The priorities within this are: 
 

● Children’s Locality Model programme; moving from a focus on structures to a focus on our outcomes, our people and our services with 
partners; 

● Integration of Early Help and Early Years; delivering a local, flexible and easy to access service for children and families 
● Review of Access & Sufficiency; developing an effective and efficient service to support children with SEND; 
● Front Door Reform: deliver a more effective and efficient ‘front door’ system 
● School Clusters; developing a locality model which improves relationships with schools and settings to improve the outcomes for all 

young people including those with SEND. 
● Review of Youth Justice; increase in demand and change in policy, procedural and inspection land escape requires the service to be 

reviewed in the context of delivering a safe, effective and efficient  
● Workforce Development; continue to develop confident and competent practitioners, effective leaders and managers, and embedding 

the career pathway and social work apprenticeship programme 
● To review and continue to deliver an effective recruitment and retention strategy 

 
This is a hugely ambitious and radical programme of change with significant workforce implications both in terms of developing new 
organisational structures, operational models, cultures and behaviours, and ways of working which will be supported by Human Resources and 
Organisational Development. 
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Workforce Activities 

 

Through the workforce strategy we have clarified the areas where we need to focus on workforce development to support our staff to achieve 
the best outcomes in their roles. This will be through:- 
 

- Recruitment - ‘Manchester an Employer of Choice’ - recruitment campaigns are ongoing to attract people with high levels of potential 
and skills. 
 

- Retention and Succession Planning ‘achieving stability’ - creating and embedding the right culture for staff to flourish and 
developing, providing access to professional development and opportunities to progress through an effective workforce development 
strategy 
 

- Workforce Planning - ‘adaptive and responsive employer ‘- effective workforce planning enables us to understand the profile and 
trends within Children’s & Education Services and how it aligns to changes in lifestyles, societal demands/challenges. 
 

- Creating a High Impact Learning Culture - promote a high impact of organisational learning and a culture of success in which staff 
feel empowered and equipped to practice to high standards, have a strong voice and are enabled to influence practice and service 
development, improvement and decisions. 
 

- Setting and Maintaining High Standards and Delivering Outcomes - provide a clear framework of standard and organisation so that 
staff are clear about their role and responsibilities and canfocus on improving outcomes for children against which staff and service 
managers can measure individual performance and the impact of services on children's lives. 

- Learning and Development - continued professional development framework; aligned to career pathways that offer a broad range 
of learning and development and reflection activity that promotes individual and collective responsibility for development and growth. 
 

- Leadership and Management - effective leaders who can create the right conditions for practice development and improvement, 
robust management grip and oversight through practice and performance management - high support and high challenge. 

 
This will ensure that Manchester has a continuous supply of talented social work staff who are appropriately experienced, nurtured and 
developed to be equipped to meet the needs of Manchester’s children and are adaptable to move into vacancies and remove the need for 
agency workers. 
 
Strengths based training has been rolled out to the majority of the workforce in Children’s Social Care and also extended to partner 
organisations. It has also been rolled out to the Early Help Hubs and their partners. There will continue to be investment in the strengths based 
approach, and Signs of Safety has been implemented within Children’s Social Work Teams. 
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The mandatory and statutory training programmes will be refreshed and updated to reflect the wider scope of skills that will be required for the 
future. There will also be a focus on driving the uptake of the National Accreditation and Assessment System as part of early implementation. 
This will need to be implemented in line with government timescales, and appropriate support provided to staff. There will also be opportunities 
to ‘grow our own’ Social Workers with the development of the Social Work apprenticeship and the apprenticeship levy. 
 
The directorate will continue to receive regular management information reports which provides an insight into the directorate performances 
including absences, agency and vacancies. This reports will be used by HR and management to identify patterns, trends and develop 
interventions and improvement plan to support continuous service improvement. 
 
Management accountability will continue to develop over the next 12 month to improve the Leadership and Management offer. Managers will 
continue to access HR advice, guidance and support to ensure they have the skills and confidence to deal with, and improve, absence, 
performance and behaviours. 
 
In addition, engagement with the Greater Manchester Workforce Strategy which sets out the ambition to establish a robust and sustainable 
workforce across Health and Social Care, will act as the creative space where GM partners embrace partnership working, proactively engage 
the workforce and representation groups, provide a platform for sharing best practice and innovation, establish a learning and development 
culture and invest in development opportunities i.e. apprenticeships, will enhance further the impact of our local arrangements and priorities.  
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5. Strategic Risk Assessment and Register 

ID Theme Risk Description Risk Owner Existing Key Controls and 
Sources of Assurance 

Risk 
Score 
(current) 
impact x 
likelihood 

Areas for Key Actions and Deadlines 

1 People Workforce development activity and 
retention offer fails to maintain and 
develop the workforce to increase 
experience, knowledge and improved 
practice, with good succession planning 
for leaders who have been developed 
and educated in Manchester 
 
 

Head Of 
safeguarding 
and Practice 
Improvement 

Workforce Development Strategy 
underpinned by a strong cross 
council workforce development 
group is well established and is 
working to develop the training and 
development offer for social work 
staff and career progression 
structure and opportunities 

 
12 (4x3) 

 

Further implementation of the practice 
leads model to support staff and offer 
essential training and development. 
 
Implement new career structure to 
support retention 
 
Workforce and Leadership 
workstreams as part of the Locality 
Plan 

2 Delivery of 
Strategy 

Strategy to reduce complex demand 
throughout the social care system does 
not succeed, leading to lack of reduction 
in numbers of children looked after, on 
child protection plans and categorised 
as children in need. Excess demand 
exceeds the capacity of the social work 
establishment and diminished capacity 
to improve safe and effective practice, 
and manage resource sustainably. 
 

Sean  
McKendrick 
Deputy Director 
of Children’s 
Services  

Performance Management  and 
Quality Assurance Frameworks are 
in place to support leaders and 
managers to direct teams and staff 
and develop effective responses to 
improve practice and learning to 
more effectively manage and plan 
case work towards earlier 
intervention and more effective 
planning to reduce complexity 

8 (4x2) 
 

Performance Clinics and Edge of Care 
Working Group are supporting 
development of analysis and 
commissioning of interventions 
matched to need profile, to offer tools to 
practitioners to tackle complex need 
and dependency  
Locality Plan to be delivered over next 
six months, aimed at ensuring 
resources are allocated proportionally 
across teams and localities, and safely 
reducing demand for social work 
capacity through early intervention. 

3 Transformati
on 

Implementation of new case 
management system does not have the 
anticipated impact and fails to deliver 
the necessary improvements in 
practice, recording, reporting, 
management oversight and 
performance. 
 

Sean  
McKendrick 
Deputy Director 
of Children’s 
Services  

Programme Management for 
implementation of the new system 
has full service and corporate 
support, and is a Council wide 
priority.  Engagement in delivery to 
the required standard is drawn from 
all levels of the service and 
organisation as necessary, and 

8 (4x2) 
 

Practice and strategic leads for 
development and implementation are in 
place. 
 
Service engagement with project 
management and system development 
is regular and detailed. 
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professional practitioner scrutiny, 
challenge and leadership of the 
system development is robust. 

4 Statutory and 
Legal 
 

Legislative reforms which revise the 
requirements and framework for local 
safeguarding arrangements adversely 
affect the ability of the partnership to 
effectively engage, improve practice 
and track performance  

Paul 
Marshall, 
Director of 
Children’s 
Services 

Partnership agreement to a joint 
approach  to managing any 
transition through executive 
leadership group.  Existing 
partnership arrangements to be 
continued and revised only when fit 
for purpose and consulted upon and 
agreed by safeguarding system 
leaders across all agencies 

 
8 (4x4) 

 

Independently chaired partnership 
board has been established to work 
across partners to support the 
development of new arrangements that 
are fit for purpose and will support 
sustainable multi-agency partnership 
working into the future 
 

5 Finance 
 

Budget overspend and/or changes to 
funding streams (e.g. via DFE) or 
legislation impacts on the overall 
delivery of a balanced budget within 
Children’s Services. 

Reena Kohli, 
Head of 
Children’s and 
Families Finance 

Monthly budget  monitoring 
sessions of the Children’s 
Leadership Team, chaired by the 
DCS. 
 
Budget recovery plan project CMT 
is taking a lead role in the 
management and control of spend 
across the service. 
 

 
16 (4x4) 

 

Budget projections demonstrate that 
mitigating actions are having a positive 
effect on the control and monitoring of 
the budget, but accelerated activity is 
needed to bridge the gap and provide a 
sustainable budget by the start of 
2020/21 

6 Delivery of 
Strategy 
 

Early Help Services and Partnership 
working fails to deliver on expected 
outcomes and reductions in the levels of 
complex demand. 

Julie Heslop, 
Strategic Head 
of Early Help 

Citywide Early Help Strategy is in 
place and directing universal 
practice and engagement.  
 
 

 
16 (4x4) 

 

Mechanisms for engagement between, 
universal providers, managed early 
help services and the social care front 
door are under review to explore 
potential transformation activity 
required to maximise early help and 
prevention across the system 

7 Statutory 
 

Transformation activity as part of the 
Locality Plan does not have the 
expected impact on outcomes in terms 
of responding to increasing need and 
pressures and fails to deliver the 
anticipated continued improvement of 
social work services. 
 

Sean  
McKendrick 
Deputy Director 
of Children’s 
Services  

Cross partnership getting to good 
board provides multi-agency and 
independently chaired scrutiny of 
the action plan to implement 
recommendations. 
 
Locality Plan Board and associated 
Governance Structure 

8 (4x2) Action plan for necessary 
improvements has been drafted and is 
in process of council and partnership 
sign off. 
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8 Statutory Education services are subject to an 
Ofsted inspection and are assessed as 
“requiring improvement” or 
“inadequate”, resulting in serious 
reputational impact. 
 

Amanda 
Corcoran, 
Director of 
Education  

Schools Forum Engagement 
Manchester Schools Alliance 
support 
LA Quality Reviews and action 
planning 
Ofsted reporting in schools 
Reports to Children and Young 
People scrutiny committee 
  

9 (3x3) Ensure active participation in the 
Greater Manchester Education 
Partnership 
Strengthen Manchester Schools’ 
Improvement Partnership and 
Manchester Schools Alliance 
Formalise the School to School 
Partnerships 
Develop a strategic relationship with 
the Regional Schools’ Commissioner 
  

9 People Insufficient school places to meet the 
needs of Manchester children 2019/20 
and onwards. 
  
  

Amanda 
Corcoran, 
Director of 
Education 

Reports to Young People and 
Scrutiny Committee 
Key leaders from across the Council 
involved in place planning through 
Strategic Capital Board 

12 (3x4) Develop a strategic relationship with 
the Regional Schools’ Commissioner 
Representation to DfE regarding 
process and funding 
Align Early Years sufficiency with 
schools place planning 
  

10 Statutory and 
Legal 

Education Legislation results in 
imposition of new strategic priorities to 
be implemented at pace. There is a 
requirement for Councils’ to “plan for the 
unknown” and unanticipated and 
untested change processes such as 
enforced academisation.  
  
  

Amanda 
Corcoran, 
Director of 
Education  

Reports to Young People and 
Scrutiny Committee 
Children’s Locality Plan Governance 
arrangements 

9  (3x3) Engagement underway with schools 
and partners to respond to likely 
themes. Primary Headteachers agreed 
to move to cluster model in 12 
neighbourhoods - to be taken forward 
via the Locality Plan. 

 
 
Develop strategic partnerships with 
schools. 
 
 

11 People Early Years work programmes fail to 
deliver the required improvements in 
school readiness amongst children at 
the point of entry. 

Amanda 
Corcoran, 
Director of 
Education 

Joint governance arrangements with 
partners 
Children’s Board Scrutiny 
Children’s Locality Plan Governance 
arrangements 

9 (3x3) Develop secure processes for 
gathering of impact data with Public 
Health and Partners 
Address One System backlogs with ICT 
Whole-system approach being 
developed through the Locality Plan. 
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Appendix 2 Page 1 of 2   Approved Proposed 2018-20 Savings             Change 

Children's and Education Savings    2018-20       

    MTFP 2018/19 2019/20 Total 

    Savings       

    £,000 £,000 £,000 £,000 £,000 

              

Placement Budgets            

Reduction of External Fostercare Red -5,628 0 0 0 5,628 

Reduction of External Residential Red -3,027 0 0 0 3,027 

Leaving Care - Alternative Delivery Model Achieved -200 -200 0 -200 0 

Conversion of fostercare to internal SGOs Red -216 0 0 0 216 

Joint Commissioning of Complex Cases Achieved -1,500 -1,500 0 -1500 0 

Total Placement savings   -10,571 -1,700 0 -1,700 8,871 

              

Other Children's Savings            

Review of Dedicated Schools Grant Achieved -1,500 -1,500 0 -1500 0 

Demand Management and Practice Efficiences Amber -1,000 0 -500 -500 500 

Review of Fostering Service Achieved -300 -300 0 -300 0 

Travel Co-ordination  Amber -220 -130 -90 -220 0 

Reconfiguring of the Early Years Delivery Model Achieved -180 -180 0 -180 0 

Total Other Children's Savings   -3,200 -2,110 -590 -2,700 500 

             

Commissioning            

Residential - preferred supplier agreement Red -1,000 0 0 0 1,000 

Fostercare - new north west framework Red -650 0 0 0 650 

Review of Commissions Green -100 -100 -100 -200 -100 

Total Commissioning    -1,750 -100 -100 -200 1,550 
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Appendix 2 Page 2 of 2   Approved Proposed 2018-20 Savings             Change 

Children's and Education Savings    2018-20       

    MTFP 2018/19 2019/20 Total 

    Savings       

    £,000 £,000 £,000 £,000 £,000 

Investment            

Increase in the use of Internal Fostercare Green 2,284 1,251 0 1,251 -1,033 

Fostering Service Green 285 311 0 311 26 

Total Investment    2,569 1,562 0 1,562 -1,007 

             

Total approved 2018-20 savings   -12,952 -2,348 -690 -3,038 9,914 

New savings proposals            

Reduction in Use of Agency Green 0 0 -186 -186 -186 

Legal Compensation budget underspend Green 0 0 -50 -50 -50 

Information and governance existing 
underspend 

Green 0 0 -40 -40 -40 

Review of further commissions Green 0 0 -100 -100 -100 

Market management for placement costs Red 0 0 -400 -400 -400 

Sub-total   0 0 -776 -776 -776 

Savings to manage service pressures             

Supported Accomodation - Leaving Care Amber 0 0 -309 -309 -309 

Adoption Allowances  Amber 0 0 -145 -145 -145 

Home to School Transport Amber 0 0 -733 -733 -733 

Sub-total   0 0 -1187 -1,187 -1,187 

              

Total 2018-20 approved and proposed 
savings  

  -12,952 -2,348 -2,653 -5,001 7,951 
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